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This is INDURA A/S’s ESG report for the financial
year from 1 January 2025 to 31 December 2025.

The primary purpose of the report is to share our
stories and document our efforts within ESG. As
this is the first time INDURA A/S publishes an ESG
report, there is significant potential to build on it
further in the future. We plan to implement
additional data collection systems to capture the
data we aim to include in the report. 

As such, some data may be based on estimates
or may be missing. Where this is the case, it will be
clearly stated in the report.

This ESG report has been developed with support
from external ESG advisors to strengthen the
accuracy and consistency of the reported data.

The data has not been subject to third-party
verification, as INDURA is not subject to CSRD
requirements for external assurance.

About the Report
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The steel trading industry is undergoing a fundamental shift. Regulatory
pressure from CBAM, increasing sustainability requirements from
customers and the growing demand for documented product data are
changing what it means to be a reliable supplier. It is no longer enough to
deliver the right product at the right price. You also need to document
where it comes from, how it was produced and what its environmental
footprint is.

At INDURA, we have chosen to get ahead of this shift rather than react to it.
This report shows where we stand today. Not where we wish we were, but
where we actually are.

I am proud of what we have achieved. A 70 percent reduction in our direct
emissions. ISO 14001 and ISO 9001 certifications. Environmental Product
Declarations across our core product range. And a team of 69 people who
show up every day and contribute to making INDURA a better company.
We have more work to do, particularly on Scope 3 and supplier
transparency. But we are committed to doing it openly and systematically.

Strong connections are not just about our products. They are about the
trust we build with our customers, our partners and the communities we
are part of.

Vildbjerg, 1 May 2026

Henrik Høgsgaard
CEO

Strong Connections
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INDURA is a Danish company operating in
the steel industry. Founded in 1988, the
company is currently led by CEO and co-
owner Henrik Høgsgaard and Chairman of
the Board and co-owner Erik Lohmann, who
share overall responsibility for the
company's strategic direction and day to
day operations.

INDURA continues to grow through close
customer collaboration and a strong focus
on quality in both deliveries and solutions.
Today, the organisation employ 69 people
and is headquartered in Vildbjerg in
Central Jutland.

We specialise in flanges and fittings,
supplying customers in the industrial, utility
and construction sectors.

Our solution oriented approach is built on
technical expertise, reliable operations and
a practical understanding of our
customers’ daily realities, enabling us to
deliver the right solution the first time and
on time.

Profile
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Purpose

Strong Connections

Mission

INDURA aims to be your trusted partner and supplier of strong
connections, offering flexible solutions with a focus on time, 

price and quality - always recognising that each of our 
customers is unique.

Vision

Your preferred partner in Europe – we have strong connections.

Values

Trust                      Collaboration                Respect
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Founded

Tons currently in stock

Natural gas consumption

Number of pallet spaces

CO₂ emissions Scope 1+2

1988

Key Figures for INDURA

16.7005.000 tons

100.3 MWh

Item numbers
+12.500

Total m  including leased space2

16.300 m2

Countries with active sales
30

Electricity consumption
311 MWh

Fuel
4.084 liter

33.05 tCO₂e
CO₂ emissions in Scope 3
84,556 tCO₂e

Total m  at INDURA2

10.000 m2
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Employees

Women

Salaried employees

Employed on special terms

69

23

45

4

Board of directors

Men
46

Hourly employees
24

Pay gap
+3,5% to men

   0%       100%
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Environment
Environmental responsibility is an integral part of how we operate and
develop our business. We work continuously to reduce our
environmental impact and support more sustainable solutions across
our value chain.



INDURA works continuously to strengthen its environmental performance
through targeted development projects and clearly defined environmental
targets anchored in our ISO 14001 environmental management system. The
initiatives focus on reducing emissions, improving data quality and
ensuring compliance with increasing regulatory and market requirements.

Climate and emissions reduction
INDURA works systematically to reduce the climate impact of its operations
and value chain through clearly defined environmental targets anchored
in its ISO 14001 environmental management system. A key objective is to
reduce Scope 1 and Scope 2 emissions by 42 percent by 2030 using 2020
as the baseline year. The target is independent of company growth. In
addition, INDURA aims to strengthen its Scope 3 data by requiring active
suppliers to provide valid product related CO₂ emission data as well as
information on recycled steel content.

Energy efficiency and environmental improvements in operations
INDURA also focuses on reducing energy consumption and emissions from
its day to day operations. One of the current environmental targets is the
gradual replacement of fluorescent lighting with LED fixtures and intelligent
lighting controls in warehouse facilities. Using 2024 as the baseline year,
the company aims to convert at least six out of ten warehouse halls by the
end of 2026 and all ten by the end of 2029. The long term ambition is to
reduce electricity consumption from lighting by at least 50 percent per hall
compared with the baseline.

Environmental targets
and development
initiatives
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Customer and product related environmental initiatives
As part of its environmental efforts, INDURA works to strengthen dialogue
with customers and end users regarding sustainability related
requirements. Each year, the company collects and processes feedback
from its largest customers to better understand the environmental
expectations they meet from end users. At the same time, INDURA is
assessing the potential for developing product solutions with a lower
climate impact, including stainless steel flanges with reduced material
thickness. In addition, the company aims to update its Environmental
Product Declarations by the end of 2027 to reflect more accurate and
documented CO₂ data based on improved supplier information and
possible changes in material use and product design.

Employee engagement and environmental competencies
INDURA considers employee awareness and knowledge to be an important
part of its environmental management approach. A training session will
therefore be established and completed by the end of the third quarter of
2026 for employees who are in direct contact with customers and
suppliers. The purpose is to strengthen understanding of CO₂ emissions
related to the company’s products and activities. To support long term
anchoring of this knowledge, the training is also being integrated into the
onboarding process for new employees in relevant functions.
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At the beginning of 2024, INDURA was awarded ISO 14001 certification
for environmental management and in the spring of 2025 and 2026 we
once again passed our annual audit.

This certification signifies that we have established structured
processes to manage and enhance our environmental performance.
As specialists in flanges and fittings, we are committed to conducting
our business in a way that respects and protects the environment.
We are dedicated to the continuous improvement of our
environmental performance and to working across our organisation to
achieve our environmental objectives. 

We look forward to continuing our journey toward a more sustainable
future and greatly value the support and partnership of our customers
throughout this process.

ISO14001
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We are one of more than
1,000+ companies

...setting
Science-Based

Climate Targets
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The Science Based Targets initiative (SBTi) is a UN
backed initiative that provides companies with a
clear pathway to support the goals of the Paris
Agreement through defined emission reductions.

SBTi requires companies to reduce their own
emissions (Scope 1 and Scope 2) by 50% from
2018 to 2030 in order to remain aligned with the
1.5°C target.

INDURA committed to the initiative in 2020,
corresponding to a reduction target of 42%. Since
then, we have made significant progress and
have already reduced our Scope 1 and Scope 2
emissions by 70% as of 2025. 

This development is driven by initiatives such as
switching to green electricity, phasing out natural
gas for heating and gradually transitioning to
electric company cars.

CO₂ footprint
We are committed to the Paris Agreement
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SBTi progress 2020-2025
Total emissions

Total annual emissions in tons

2020 2021 2022 2023 2024 2025
0

20000

40000

60000

80000

100000

 78,729 
tons65,852

tons

93,913 
tons

66,268 
tons

75,884 
tons

84,588
tons
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Climate progress on direct emissions
INDURA continued to make progress in reducing its Scope 1 and Scope
2 emissions during 2025. Compared to the baseline year 2020,
emissions have been reduced by approximately 70 percent, thereby
exceeding the company’s long term reduction target of 42 percent by
2030.

The reduction is primarily driven by structural changes in the
company’s energy consumption, including the discontinuation of
natural gas use following the termination of a previous lease. In
addition, optimisation of heat pump settings and lower heating
demand during the year contributed to the overall reduction in
emissions. 

Reduction initiatives
INDURA continues to implement initiatives aimed at reducing direct
emissions and improving energy efficiency. During 2025, three
additional company vehicles were replaced with electric vehicles,
meaning that the majority of the company’s vehicle fleet is now
electrified.

The company is also gradually improving energy efficiency in its
facilities through the replacement of fluorescent lighting with LED
lighting in warehouse halls. These initiatives support the long term
transition towards lower direct emissions while shifting energy
consumption towards electricity based solutions.
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INDURA's climate accounting is carried out in accordance with the Greenhouse
Gas Protocol, which divides emissions into Scope 1, 2 and 3.

Scope 1 and 2 are INDURA's own emissions. Scope 3, which accounts for 99.96%
of INDURA's emissions, occurs elsewhere in the value chain.

CO₂ footprint
2025

Tons CO₂ - 2025

Scope 1 Scope 2 Scope 3
0

20000

40000

60000

80000

100000

25 tons 8 tons

84.556 tons
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Indirect emissions
from INDURA

Scope 2

Electricity 88.8%

Passenger cars (electric) 11.2%

Steel 97.1 %

Transport 2.9 %

Indirect emissions 
outside INDURA

Scope 3

There is some uncertainty regarding Scope 3,
cf. e.g. the categorisation of materials.

Direct discharge 
from INDURA

Scope 1

Fuel 42.6 %

Natural gas 57.4 %
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Understanding our
Scope 3 Emissions

Total annual emissions in Scope 3 in tons

2020 2021 2022 2023 2024 2025
0

20000

40000

60000

80000

100000

 78,616 
tons

65,742
tons

93,807 
tons

66,192 
tons

75,803
tons

84,556
tons

Scope 3 accounts for 99.96% of INDURA's total CO₂ emissions. This is
not a problem to hide. It is a reality we take seriously and work
systematically to address.

Why is our Scope 3 so high?
As a trading company specialising in flanges and fittings, INDURA does
not manufacture products. We source them. This means that the
largest share of our environmental impact occurs outside our own
facilities, in the production of the steel products we buy and sell.
Steel is one of the most carbon intensive materials in the world.

In 2025, purchased goods and services accounted for 97.1% of our
Scope 3 emissions. This is a structural characteristic of our business
model, not a result of poor performance.
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Why did Scope 3 increase in 2025?
Our Scope 3 emissions increased from 75,803 tCO₂e in 2024 to 84,556
tCO₂e in 2025. The primary driver is growth. We sold more steel in 2025
than the year before, and when volume increases, so does the
embedded carbon in our purchased goods.

To contextualise this, we track CO₂ intensity per tonne of steel sold. In
2025, this figure was 5.76 tCO₂e per tonne, broadly in line with previous
years. This confirms that the increase reflects business growth rather
than a deterioration in environmental performance.

What are we doing about it?
Reducing Scope 3 requires action across the entire value chain, not
just within our own operations. INDURA takes a structured approach to
supplier engagement.

Our Supplier Code of Conduct sets clear expectations for
environmental responsibility, including requirements related to CO₂
emissions and climate impact. We use our EPDs (Environmental
Product Declarations) to document the embedded carbon in our core
product categories, and we are actively working with our main
suppliers, including manufacturers in Asia, to improve the quality and
accuracy of emissions data.

Through our CBAM compliance work, we are also building a stronger
foundation for tracking and reporting product level CO₂ data going
forward.

Our ambition going forward
We recognise that Scope 3 is where our most significant opportunity
for impact lies. Our near term priorities are to update our EPDs by 2027
with verified supplier data, to strengthen CO₂ reporting requirements in
supplier dialogues, and to use CBAM data as a lever to drive emissions
reductions further up the value chain.

We will not set an arbitrary reduction target for Scope 3 before we
have the data quality to back it up. We are however committed to
building that foundation transparently and systematically.
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70 percent reduction in
Scope 1 and Scope 2

50 percent new LED
lights installed in the
company

Highlights
Development from 2020 to 2025

100 percent of all
forklifts are electric

57 percent of all cars
converted to electric

Implementation of packaging
Extended Producer Responsibility
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Highlights
Development from 2020 to 2025
From 2020 to 2025, INDURA has made significant progress in
integrating sustainability and transparency across the business.
Scope 1 and Scope 2 emissions have been reduced by
approximately 70% compared to the 2020 baseline, supported
by electrification of the vehicle fleet and energy efficiency
improvements.

During the same period, INDURA strengthened its ESG data
foundation and regulatory readiness. CO  data has been
established for CBAM relevant products, packaging
responsibility requirements have been implemented, and
environmental documentation has been made accessible
through our digital platforms. 

2

The establishment of an IT and Digital function together with a
dedicated ESG Manager has further strengthened governance
and transparency in our sustainability work.
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EPDs

CO₂
reduction focus areas

In response to customer
enquiries and our identified high
Scope 3 emissions, we will update
our Environmental Product
Declarations for flanges and
fittings. The current EPDs were
published in 2023 and we are
updating all EPDs by 2027.

District heating
During 2026 and 2027, INDURA will
implement district heating at our
facilities. This transition is
expected to reduce our Scope 1
emissions. We continuously
assess additional opportunities to
further reduce our energy related
impact.

EPR

We are focused on reducing our
packaging consumption and
ensuring that the materials we
use can be reused. All goods are
delivered on EURO pallets, and
our intermediate layer nets are
reusable and made from 30
percent recycled plastic.

Annual CO₂ footprint

We are committed to reducing
our Scope 1 and Scope 2
emissions by 42 percent from
2020 to 2030. To strengthen this
commitment, we have joined the
Science Based Targets initiative
and will prepare an annual
carbon footprint assessment to
monitor our progress.
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ISO 14001 certification
In early 2024, we achieved ISO
14001 certification for
environmental management for
the first time. The certification
commits us to continuous
improvement, including ongoing
efforts to reduce energy
consumption, waste volumes and
CO₂ emissions.

Lighting upgrade

Between 2024 and 2029, we will
replace all lighting in our
warehouse facilities. All
fluorescent tubes will be phased
out and replaced with energy
efficient LED lighting. By the end of
2025, 50 percent of the lighting
had been upgraded.

CBAM

The EU has introduced the
Carbon Border Adjustment
Mechanism to regulate imports
of carbon intensive goods from
countries outside the EU. We
engage with our main suppliers
to encourage investments in
renewable energy sources and
energy efficiency improvements.
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Circular Economy in
Practice
At INDURA, circularity is embedded in how we handle packaging and
materials across our operations. All goods are delivered on EURO
pallets, ensuring reuse throughout the supply chain. Our intermediate
layer nets are designed for reuse and made from 30% recycled plastic,
reducing the need for single use materials.

As part of our environmental targets, we have implemented Extended
Producer Responsibility for packaging, ensuring that we take
documented responsibility for the materials we put into circulation. We
continuously assess opportunities to reduce packaging consumption
and increase the share of reusable and recycled materials in our
operations.
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Environmental
Product
Declarations (EPD)
Commitment to transparent product data 
INDURA works systematically to ensure transparency
regarding the environmental impact of its products.
EPDs are a key tool in this work, providing
documented and standardised information about the
environmental performance of individual product
groups. Our EPDs are developed in accordance with
the EN 15804+A2 standard and currently cover:
Carbon steel flanges and butt-weld fittings. And
Stainless steel flanges, weld ring neck and collars.

How we build our EPDs 
Each EPD is based on a Life Cycle Assessment carried
out in close collaboration with external sustainability
specialists. The LCA evaluates environmental impacts
across the full product life cycle, from raw material
extraction and production to transport and end of life.
The analyses cover a broad range of environmental
indicators including CO₂ emissions, ozone layer
depletion, ecotoxicity and particulate pollution.

Supporting customers and driving improvements 
EPDs give customers reliable, product specific
environmental data and form an important
foundation for assessing environmental impact
across the value chain. In response to increasing
market expectations, INDURA has set a target to
update all EPDs by 2027, ensuring that product related
CO₂ data reflects verified supplier information and the
most accurate life cycle assessments available.



Unit 2021 2022 2023 2024 2025

CO₂ emissions

Scope 1 tCO₂e 104,30 100,00 68,60 58,00 25,30

Scope 2 tCO₂e 8,14 6,19 7,52 7,70 8,06

Scope 3 tCO₂e 78.616,30 93.807,00 66.192,00 75.803,20 84.556,00

Total tCO₂e 78.729,00 93.913,00 66.268,00 75.868,90 84.590,00

INDURAs own emissions 112,00 106,00 76,00 66,00 33,00

Emissions by category

Waste and recycling tCO₂e 2,55 2,66 3,07 3,44 3,29

Energy and processes tCO₂e 100,00 88,00 45,00 35,00 25,00

Purchasing tCO₂e 75.088,00 89.571,00 63.169,00 72.302,00 82.065,00

Transport tCO₂e 3.538,00 4.251,00 3.052,00 3.528,00 2.496,00

Total tCO₂e 78.729,00 93.913,00 66.268,00 75.868,90 84.590,00

CO₂-intensity per product

CO₂-intensity per product
tCO₂e/
steel
sold

5,75 5,71 5,84 5,93 5,76
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Environmental data
The data below documents INDURA's environmental performance from 2021 to
2025 and forms the foundation for our continued improvement work.



34





36

Social
At INDURA, our people are our strongest asset. We invest in their
development, protect their wellbeing and create a workplace
where strong connections are built. Not just with customers, but
with each other.



Structured onboarding for new employees
At INDURA, we believe that a strong start is essential for both employees
and the company. All new employees are introduced to INDURA through a
structured onboarding programme tailored to their role.
Office employees follow a cross-functional programme during their first
weeks, spending time in different departments to gain insight into the
organisation and our way of working. This includes several days in the
warehouse, where they learn about our systems, products and daily
operations at first hand. This helps ensure a shared understanding of our
business across teams.
Warehouse employees are onboarded through a structured introduction to
their specific working environment, safety procedures and daily operations,
ensuring they are well equipped to contribute from day one.

Continuous learning and knowledge sharing
We encourage continuous professional development and actively promote
knowledge sharing across the organisation. In 2025, all employees
participated in an internal AI course led by our IT and Digital Manager,
aimed at strengthening digital competencies across the company.
Selected employees also participated in an internal workshop on employer
branding facilitated by our Marketing and ESG Manager, focusing on how
employees can contribute to communicating on LinkedIn.

Supporting the next generation
INDURA is committed to supporting young people entering the labour
market. We aim to have minimum of one office trainees employed,
providing them with hands on experience and insight into working in a
modern trading company.

Through structured onboarding, internal training and development
opportunities, we aim to support both professional growth and long term
career development for our employees.

Professional development
and training
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Diversity and inclusion
INDURA operates in an industry that has traditionally been male
dominated. In 2025, 33% of our employees are women and 67% are men.
This figure is significantly influenced by our warehouse operations, which
employ 22 people and consist entirely of men, as is common in physically
demanding roles. Looking beyond the warehouse, 49% of our remaining
employees are women, a figure we are proud of given the nature of our
industry.

At management level below the board, 15% of positions are held by women,
a figure that has remained stable over the past five years. We are
committed to developing talent regardless of gender, age or background.
Four employees work under special terms, reflecting our commitment to an
inclusive workplace that creates room for people with different needs and
circumstances.
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At INDURA, we work systematically to ensure a safe and healthy working
environment for all employees. Our approach is anchored in a structured
workplace assessment process, which is conducted regularly and
whenever changes in work processes occur. The process follows a defined
cycle including identification, assessment, prioritisation and follow up on
workplace risks. 

Responsibility for the working environment is shared across the
organisation. Management holds the overall responsibility, while
employees are expected to actively contribute by following safety
procedures and reporting incidents, near misses and potential risks. New
employees are introduced to safety procedures as part of their
onboarding.

Work environment 
and safety
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Systematic safety work and continuous follow up
INDURA has an active work environment committee that meets regularly
and whenever needed. The committee reviews incidents, identifies root
causes and defines corrective actions and preventive measures.

In 2025, INDURA recorded one workplace accident and nine lost workdays
related to work related incidents. These figures are reviewed as part of the
ongoing safety work and form the basis for continuous improvements.

Concrete initiatives include ensuring free access to emergency exits,
maintaining safe internal traffic on the warehouse floor, conducting regular
inspections and reinforcing the use of personal protective equipment. The
organisation also carries out annual evacuation drills and regular safety
training, including first aid courses. 

Learning from incidents and preventing recurrence
INDURA maintains a long term overview of workplace incidents and near
misses, providing a structured foundation for learning and continuous
improvement.

The recorded incidents are systematically followed up with corrective
actions, such as reinforcing the use of protective equipment, improving
procedures and increasing awareness of safe behaviour. This approach
supports ongoing risk reduction and contributes to maintaining a low level
of serious incidents.



OVERALL 
SATISFACTION

8,2
Overall satisfaction
as an employee

MEANINGFUL 
WORK

8,5
My work is
meaningful

RECOMME
INDURA

8,3
Would rec
INDURA as

At INDURA, we measure employee satisfaction annually through a
structured survey covering all employees. The survey was completed by 51
respondents on a scale from 0 to 10 and covers topics including job
satisfaction, collaboration, development and culture.

The results show a consistently high level of satisfaction across the
organisation. Employees score their work as meaningful, feel equipped with
the right competencies and would recommend INDURA as a workplace to
others. Notably, 8 out of 10 employees confirm that our green and social
policies are visible and understood in everyday working life. A result we are
particularly proud of as it demonstrates that our ESG work is not only a
management priority but a lived reality for our people.
The results are reviewed as part of our ongoing management dialogue
and form the basis for continuous improvement in how we develop,
support and retain our employees.

Employee satisfaction
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COLLABORATION

8,1
Collaboration across
the organisation

ESG VISIBILITY

8,1
ESG are visible in
everyday life

*The employee satisfaction data presented here is based on the 2024 survey. INDURA conducts
regular employee satisfaction surveys, and updated results will be included in future ESG reports.

ENDS 

3
commend
s workplace
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At INDURA, we prioritize the health and wellbeing of our employees through
a range of schemes and initiatives as a natural part of the employment
relationship.

Pension All employees over the age of 20 are offered a pension scheme.
The scheme includes life insurance, coverage for loss of earning capacity,
and coverage for critical illness, ensuring financial security for employees
and their families in unforeseen life situations.

Health insurance INDURA offers health insurance through, giving
employees access to rapid advice and treatment in the event of illness or
health problems, including support for stress related challenges or the
need for specialised treatment.

Fitness centre INDURA has its own on-site fitness centre in Vildbjerg,
available free of charge to all employees and their families, supporting an
active lifestyle as part of everyday working life.

Vaccination programme Each autumn, we offer a voluntary influenza
vaccination programme to all employees, helping to maintain health and
reduce absence during the winter months.

Health checks for night shift employees Night shift employees in our
warehouse receive an annual health check carried out by a visiting
physician at our premises, ensuring they receive the same standard of
care as the rest of the organisation.

With these initiatives, we want to contribute to a secure working life where
all employees can take care of both their physical and mental health.

Pension and 
health insurance
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A strong social community
At INDURA, we prioritize a strong social community as an important part of
working life. We believe that good relationships between colleagues create
well-being, strengthen cooperation, and contribute to a workplace where it
is nice to be every day. That is why we actively work to create opportunities
for social activities across the organization.

Activities through the staff association
Many of the activities are organized through our staff association. The staff
association is a joint initiative to which all employees contribute financially,
and to which INDURA contributes a subsidy equivalent to 50% of the
employees' total contributions. This provides a good framework for social
events and shared experiences.
During the year, the staff association has organised an escape room
experience with dinner, and our own version of Smukfest held at the office.
We have been on a trip to Thyborøn and ridden classic PUCH Maxi mopeds.
At our annual Christmas party, we celebrate the year with the INDURA
Award Show, where colleagues are recognised for their contributions and
achievements.

Community in everyday life
The community is also strengthened in everyday life through small
moments and shared experiences that bring people together across the
organisation. Several employees meet up to play padel, and the individual
departments regularly organise evening events together.

Throughout the year, employees have enjoyed a series of special visits to
the workplace: A travelling candy truck, a coffee truck serving hot drinks
and æbleskiver before Christmas, and ice cream shared together during
the summer holiday period.

Part of the culture
For us, a good working environment is not only about the professional
framework, but also about the relationships between people. Social
activities are therefore a natural part of the culture at INDURA and
contribute to well-being and job satisfaction across the organization.

Social life
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Supporting local sports and community activities
At INDURA, we believe businesses play an important role in supporting the
communities they are part of. Through sponsorships and partnerships, we
aim to contribute to local initiatives that bring people together and
strengthen the local community.
We support several sports clubs and events in Vildbjerg, including Vildbjerg
Fodbold, Vildbjerg Håndbold and the international youth tournament
Vildbjerg Cup. These organisations create strong communities and give
children and young people the opportunity to engage in sports, teamwork
and healthy activities.

Supporting initiatives for children and families
Beyond the local area, INDURA also supports initiatives that contribute to
important social causes. INDURA proudly supported our Purchase Manager
Kristian Skaarup as he cycled all the way to Paris as part of Team Rynkeby
Midtvest, raising funds for children with critical illnesses.
In addition, we support organisations such as the Danish Hospital Clowns
and participate in initiatives like Football Shirt Friday, which raise
awareness and funds for children and families facing serious illness.

Creating positive impact together
Through these partnerships, we aim to support both local communities
and broader initiatives that make a positive social difference. For INDURA,
sponsorships are not about visibility but about contributing to initiatives
that create value for people and communities.

Sponsorship and
involvement in the local
community
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Unit 2021 2022 2023 2024 2025

Employees

Total number of employees Number 50 56 59 68 69

Female employees Number 17 19 19 23 23

Male employees Number 33 37 40 45 46

Employee turnover

Employees who have left us Number 10 2 11 7 14

New hires* Number 19 7 15 20 15

Number of non-employees in
our own workforce

Self-employed and temporary
workers*

Number 1,19 0,69 0,56 1,31 2,99

Employees covered by
collective agreement and
union representative

Employees with collective
agreement

% 0% 0% 0% 0% 0%

Employees covered by union
representative

% 0% 0% 0% 0% 0%
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Social data
The data below documents INDURA's social performance from 2021 to 2025
and forms the foundation for our continued improvement work.

*Departures increased to 15 in 2025, mainly due to normal fluctuations and higher turnover in warehouse roles than in 
office positions.

*Temporary staff: calculation based on hourly wage of 250 DKK, number of working hours per year 1,650



Unit 2021 2022 2023 2024 2025

Diversity in top management

Number of members on the
board

Number 5 6 6 7 5

Women on the board % 20% 17% 17% 15% 0%*

Men on the board % 80% 83% 83% 85% 100%

Diversity in other management
layers below the board

Female managers in the first
layer

% 15% 15% 15% 15% 15%

Male managers in the first layer % 85% 85% 85% 85% 85%

50

* New board of directors following a change in ownership 



Unit 2021 2022 2023 2024 2025

Distribution of employees by age
group

Under 30 Number 2 5 7 13 14

30-50 Number 27 18 19 23 23

Over 50 Number 21 33 33 32 32

Adequate pay

Employees receiving adequate pay % 100% 100% 100% 100% 100%

Social protection against loss of
income

In case of illness Yes/no Yes Yes Yes Yes Yes

In case of unemployment Yes/no Yes Yes Yes Yes Yes

In case of occupational injury and
disability

Yes/no Yes Yes Yes Yes Yes

In case of parental leave Yes/no Yes Yes Yes Yes Yes

In case of retirement Yes/no Yes Yes Yes Yes Yes

Employees on special terms

Employees on special terms Number 3 4 3 4 4

Training and skills development

Employees who participated in skills
development

Number 4 56 10 7 69

Percentage of female employees who
participated in skills development % 12% 100% 16% 9% 100%

Percentage of male participants who
participated in skills development % 6% 100% 18% 11% 100%

Average training hours distributed
among all employees Hours 7,4 11,8 4,4 7,6 12,1
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Unit 2021 2022 2023 2024 2025

Work environment

Own employees covered by certified work
environment management system

% 0% 0% 0% 0% 0%

Non-employees covered by certified work
environment management system

% 0% 0% 0% 0% 0%

Deaths due to work accidents Number 0 0 0 0 0

Deaths due to work-related poor health Number 0 0 0 0 0

Registered work accidents Number 2 2 0 1 1

Percentage of work accidents that are
registered

% 100% 100% 100% 100% 100%

Registered cases of work-related ill
health

Number 0 1 0 0 0

Days lost due to work-related accidents
and illness

Number 87 10 0 0 9

Work-life balance

Employees entitled to family leave % 100% 100% 100% 100% 100%

Women who took family leave % 5.88% 0.00% 5.26% 4.34% 4.34%

Men who took family leave % 0.00% 0.00% 2.50% 2.22% 0.00%

Pay differences

Average pay level for men % 53% 53% 51% 51% 51%

Average wage level for women % 47% 47% 49% 49% 49%

Difference between highest wage and
median wage

Difference 2.82% 3.05% 2.86% 3.10% 3.25%

Incidents and complaints related to
human rights

Cases of discrimination, including
harassment

Number 0 0 0 0 0

Complaints filed by own employees Number 0 0 0 0 0

Total amount of fines, penalties, and
compensation

DKK 0 DKK 0 DKK 0 DKK 0 DKK 0 DKK
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Governance
Strong governance ensures that our commitments translate into
action. At INDURA, transparency and accountability are not just
values. They are built into how we manage our business, our
suppliers and our certifications every day.
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INDURA is a privately owned Danish company founded in 1988 and
headquartered in Vildbjerg, Central Jutland. The company is led by CEO
and co-owner Henrik Høgsgaard and Chairman of the Board and co-
owner Erik Lohmann, who share overall responsibility for the company's
strategic direction and day to day operations.

Responsibility for ESG is formally anchored in the organisation through a
dedicated ESG Manager, who oversees sustainability strategy, ISO 14001
compliance, ESG reporting and regulatory preparedness. The ESG Manager
also continuously monitors emerging sustainability initiatives and
developments, ensuring that INDURA stays at the forefront of best practice,
such as the development of new Environmental Product Declarations and
other tools that strengthen our sustainability documentation. This ensures
that environmental and social considerations are integrated into business
decisions at an operational level.

INDURA's management system is certified to both ISO 14001:2015 for
environmental management and ISO 9001:2015 for quality management.
Both certifications are audited annually by an independent external
auditor. In spring 2026, INDURA successfully passed its annual surveillance
audits, confirming continued compliance with both standards.

Organisation and
Management
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INDURA operates on the basis of a clearly defined set of internal policies
that govern how we conduct our business responsibly. These cover
employee wellbeing, ethical conduct and legal compliance across the
organisation.

Our internal policies include guidelines on work environment and safety,
mental health crisis response, alcohol and substance use, pregnancy,
whistleblower protection, education and training, and anti-corruption.
Together these policies set clear expectations for behaviour and decision
making at all levels of the organisation.

INDURA complies with all applicable Danish and EU legislation, including
GDPR, employment law and environmental regulations. Our legal
compliance obligations are reviewed and verified regularly as part of our
ISO 14001 management system.

Our environmental commitments are governed by our Environmental and
Climate Policy, which is anchored in our ISO 14001 certified management
system and covers CO₂ reduction, environmental protection, employee
engagement and customer collaboration.

INDURA has a whistleblower system in place that allows employees and
external parties to report concerns confidentially. No cases have been
reported since the system was established.

INDURA has a zero tolerance policy toward corruption and bribery. No
cases of corruption or bribery have been confirmed, and no fines or
convictions have been recorded.

Policies and
Compliance
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As a trading company sourcing products primarily from Asia, responsible
supplier management is a core part of how INDURA operates. We take a
structured and active approach to ensuring that our suppliers meet our
expectations on quality, ethics and environmental responsibility.

Supplier Code of Conduct 
All active suppliers are required to sign INDURA's Supplier Code of Conduct,
which sets clear expectations for working conditions, environmental
responsibility, anti-corruption and human rights. The Code includes an
explicit policy against forced labour, child labour and human trafficking. In
2025, 100% of all issued Supplier Code of Conduct agreements were signed
by our suppliers.

Supplier Management
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Supplier audits
INDURA audits its suppliers on a minimum two year cycle. Our Supply Chain
Manager and purchasing team travel to supplier facilities in China several
times a year to conduct direct assessments of production conditions,
environmental practices and quality standards. In addition, INDURA
maintains a permanent Quality Manager presence in China to support
ongoing supplier oversight and dialogue.

During these visits, we actively engage suppliers on sustainability
improvements, including the transition to renewable energy sources and
investments in energy efficiency such as solar panels.

CO₂ data and CBAM compliance 
In response to the EU Carbon Border Adjustment Mechanism and
increasing customer requirements, INDURA is working to strengthen the
quality of CO₂ data across its supply chain. We require active suppliers to
provide valid product level CO₂ emission data and information on recycled
steel content. This data forms the foundation for our ongoing EPD updates
and Scope 3 reporting.

Sanctions and export controls
INDURA complies with all applicable sanctions legislation and does not
engage in trade routes that conflict with EU or international sanctions
frameworks.



Unit 2021 2022 2023 2024 2025

Internal personnel policies

CSR policy Yes/no No No No No Yes

Policy in the event of offensive
behavior Yes/no Yes Yes Yes Yes Yes

Work environment policy Yes/no Yes Yes Yes Yes Yes

Pregnancy policy Yes/no Yes Yes Yes Yes Yes

Alcohol, drugs, and smoking
policy

Yes/no Yes Yes Yes Yes Yes

Policy for mental health crisis
response Yes/no Yes Yes Yes Yes Yes

Policy for the protection of
whistleblowers

Yes/no Yes Yes Yes Yes Yes

Policy for education and training Yes/no Yes Yes Yes Yes Yes

Policy for students, interns, and
young workers

Yes/no No No No No No

Anti-corruption

Confirmed cases of corruption
or bribery

Number 0 0 0 0 0

Convictions for violating anti-
corruption laws Number 0 0 0 0 0

Fines for violating anti-
corruption laws DKK 0 DKK 0 DKK 0 DKK 0 DKK 0 DKK
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Governance data
The data below documents INDURA's governance performance from 2021 to
2025, reflecting our policies, supplier management practices and ethical
standards.



Unit 2021 2022 2023 2024 2025

Whistleblower

Whistleblower system Yes/no Yes Yes Yes Yes Yes

Whistleblower cases Number 0 0 0 0 0

Political donations

Financial political donations DKK 0 DKK 0 DKK 0 DKK 0 DKK 0 DKK

Supplier management

Supplier Code of Conduct Yes/no Yes Yes Yes Yes Yes

Policy against forced labor, child
labor, and human trafficking Yes/no Yes Yes Yes Yes Yes

Supplier Code of Conduct issued Number 52 19 2 85 12

Suppliers who have signed the
Code of Conduct Number 52 19 2 83 12

EPDs

Environmental Product
Declarations prepared Number 0 0 2 2 2
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Publishing this report is not an endpoint. It is a commitment to continue
improving, reporting and being held accountable.

Our priorities for the coming years are clear: updated EPDs by 2027, district
heating at our facilities, stronger CO₂ data across our supply chain and
continued investment in our people.

We are grateful to our customers, suppliers and partners who support and
challenge us on this journey. Strong connections are built on trust. And trust
is built over time, through consistent action.

Looking ahead
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